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MONY girls designed colorful signs to
spur co-workers on to greater efforts

How much is ‘‘clutter-itis"
interfering with the smooth
flow of your work? File
drawers filled with ‘'dead-
can short-circuit the
group
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most “live-wire,’

Good House

G(,)OD housekeeping is as impor-
tant in business as it is in the
home.

In business it helps efliciency,
Induces good working habits, saves
space and money, speeds up service,
{requently eliminates accident haz-
ards, and improves the appearance
of a place.

But even in topnotch companies,
where good housekeeping is prac-
ticed every working day, there s
an inevitable human failing that
tends to let ‘‘clutter-itis” set. in
gradually over a period of time.

The *“disease” takes vartio us
forms...here a file drawer over-
burdened with material that's. no
longer needed...there a desk top
sprawling with a volume of dis-
arrayed papers the employee can't
possibly handle . . . here a supply
room with obsolete torms taking up
valuable and needed space . . . there
a closet shelf with dusty boxes un-
opened for years, containing ma-
terial that's been unwanted for
years . . . -here a work area with
desks that have lnched out of their
once-neat rows ., there a desk
drawer bulging with personal bric-
a-brac ‘ranging from bobby. pins
and old lipsticks to theater ticket
stubs and matchbooks,
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Tying in with New York City's clean- -up campaign, MONY girls line up to empty

wasteboskeh mto

How does a company that prac-
tices good housekeeping day in and
day out suggest to its employees
the need for a general “clean-up
campaign”? At best, it's a chore
few employees really like to do.
How does & big company engender
enthusiasm for the chore? How are
hundreds of employees gracefully
encouraged to get into ‘“‘the spirit”
of a clean-up drive?

Mutual of New York found the
answers to these questions and
successfully conducted just such a
program. The 1,600 employees at
MONY’s home office who found

wholesome fun amid the spirited’

competition; take a real pride in
their achlevements What are’ ‘the

keys to the success &f MONY's good

housckeeping project?

1. Don’t ‘do It too often.’ Once
every two years should be frequent
enough,

2. Make ‘the campalgn as un-
oﬂ‘lclal, and unofficious, as possible,

" Have the employees them-

the Idea.

4. Invite management to suppor('

the program and 1o set the example,
5. Provide incentives other than
I
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to help,

the cold, impersonal reasons of
efficiency and appearance. Set up
competition among departments
and present modest awards to those
sections’ that do the best job In the
clean-up drive,  Select the judges
from among the employee group:

6. “Humanize’’ the program. Car-
toons, posters, lighthearted bulle- - ;
tins, satirical skits broadcast over ‘
the company public-address sys- ¥
tem; these and other devices get *
the idea across in language that
everyone understands. _' IR

7. Promote the program publicly Do
If possible tie in with a community .- .
clean-up program*. such' ‘as :New '  °
York City's recent undertaking. En:
list. the companys employees ‘as
ind!v!dtgxl good .citizens: reprcscnt-
ing a corporate’ good cltizen
company, This kind of government-
business co-operation lends’ pres lge
lo the eﬁ'orts of both groUps o i

8. Promote the ‘program .. from
within, through full picture-story
coverage in the company mag zine

“9. At the concluslon of the m
paign; publicly thank all ‘employees 5
for co-operating; and personally
thank members of all committees
who worked on the program.
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NI tgal ol New YK, Iree
"h at-up deves’hal e been conduct-

: ud in the seven yvears since the

HOW  TNeY  cin gel Logener witn
their staffs; hsts the various areas,
such  as desks, files, voat racks,

I o ity -{te-
who concedes re-.
‘I'd like to get into .
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story building at Broadway and
55th St

Preparations for the program

begin about one month before the
starting date. Representatives of
the company's employees associa-

offices, and so forth, that might
need attention.

Here, too, there's the light touch.

The letter leads off with a poem:
“Fall has come,” the poet said, “(md :

cleaning chores it brings, :

Award for best-looking unit went to Central Service office. Manager Edward W,

Wider (second from right) accepts plaque from MONY president, L. W. Dawson

tion, planning division, and person-
nel and public . relations divisions
get together. They fix the dates for
the drive (usually a day and a
half), list the things to be done,

draw up a timetable, and assign re-’

sponsiblilities for the various chores.

About one week before the drive
begins, the president of MONY
sends a personal letter to all officers
of the company. “We've reached
that time again . . . time for a
Clean-Up Drive,", he tells them. His
letter announces the dates for the
program,’ reminds them of things

they. themselves can do to prevent -

thelr own’ ﬁles from becoming clut-
tered and 1

rward to.this biennial
o

R
=
-
=3
e
<N
o
]
E
&
3
a

good spirlt éan be’ engendered by
humanizing an ordinarily laborious

meloyees Asmciation through the
Cléan- -Up Commltteo. sends a letter
to all supervisors‘in the company.

26

it shows how -~ petition are. listed. Prizé

’~ﬁrms

Shorily ’thereafter the MONY :

The letter, suggests-—not direcis-— -

“Our desks—and shelves—and filing

pace i
Reserve for important things.

“My, how the papers do pile up—
If you're the type that clings.”

The letter concludes:

* “The efforts of you and your staff -

will make this campaign a success
—and MONY. a neater, pleasanter
place to work. Many thanks for

what we know will be your whole-

hearted co- -operation.” .
A speclal bulletin from the Em-
‘ployees Assoclation and ‘the com-

pany s regular. “Weekly -‘N%ws Lth ‘

are made public. Rulés of.

nouncéd—-a-plaque’; and {r

. and cake for the best lonking floor;

similar awards for the neatést unlt'

and a drawing for two door prlzes

donated by neighho ing -

during  the’ dny and a hal
takes place, posters are dlspls
throughout the building,”
serles of satirical sketches is broad-.
cast over MONY's public ‘ad.!ress

- ‘had | been. made with Schrafft's
(whlch provides : desk-side coff'
: NY,

posted on :other’ detalls about lhe’ ;
campaign, The names of the judges

‘and fa.

like to cltan up the securities vault
..but they won't let me!”
At another time, he makes a jibe
at the company cafeteria:

" “Hmmph. They say that that's.

what's wrong with the cheese sand-
wiches—been left in the temporary

- file too long!"

On the second day of Mutual of

* New York's clean-up drive, New

York City entered the picture at
MONY's invitation. The city's Citi-

. zens Committee for a Cleaner New
- York stationed a 12-foot-high litter

basket at the Broadway entrance
to the building. MONY employees:
who were able to break away from
their desks for a few moments
formed a bucket brigade leading to
the litter basket—and therein emp-
tied their pockets of such minute
debris as gum wrappers, scrap
papers, empty cigarette packs. i

Placards told what the demon-’

stration was about. Purpose was to

suggest to onlookers, and to people
who saw the pictures and read the
story in the newspapers, that office
workers empty their pockets before
they leave their desks, so they won't
be tempted to throw ‘‘pocket litter"”
on the sidewalks or in the streets,
Inside the building, MONY'’s
drive closed at noon on a Wednes-
day. Immediately the panel of
judges went to work, surveying
every nook and cranny on-each of
the 13 floors the company occuples --

-in-its bullding. By 3:30 p.m., the’

judges had made their declslom.v
The winning floor and the winning -
unit were announced over the pub--:
lic-address system. So, too, were,
the winners of the door prizes. S
By Friday morning, the plaques
had been inscribed with the names’
of 'the winners, and arrangements

nent spot vislble to all passert-b
If an: ,area wins ;he plaqu ]

Plctures of the presen tio
thé ‘award ‘winners appe;xred " 1e
company - magazine and were ,nt
to various leading trade joumals
covering mcuran(‘e } news,




